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BLUE RIDGE RESOURCE ALTHORITY

| am pleased to present to you the proposed FY27- FY31 Capital Improvements Plan (CIP) for The BRRA. This CIP plan includes $1,674,799 of capital
improvements for the BRRA. The plan identifies $1,591,799 of equipment procurements through planned lease-purchase agreements. This plan also
includes $48,000 for the purchase of a new crew cab 4x4 pickup truck during FY2027, and $35,000 for the purchase of a new leachate pump during FY 2028.
This plan consists of equipment procurement in the form of 5 year lease agreements. These lease agreements represent a continued plan of financing

the Authority put into place 17 years ago.

The CAT D6N dozer (CAT D5 is now the equivalent) is used daily for grading of facility roads, cover soil, and as a backup machine when our track loader is
down. This machine is on a 10-year life cycle and is scheduled for replacement in FY 2027. The estimated cost of replacement is $420,575.

The Volvo EC350 Excavator (or equivalent) serves a vital role at the landfill. It is used daily for the excavation of cover soil and various other projects around
our site. It has an expected life span of 10 years. It is currently scheduled to be replaced in FY 2028. The estimated cost of replacement is $371,175.

The Volvo A30G Articulating truck (or equivalent) is required to support daily landfill activities such as transporting daily cover soil from the borrow area to
the working face, and moving other various materials around the site. It has an estimated life cycle of 14 years. It is currently scheduled to be replaced in
FY 2029. The estimated cost of replacement is $577,479.

The John Deere Track Loader (or equivalent), is on a scheduled life cycle of 5 years. This particular piece of equipment is used daily to push up waste.
Construction debris is considered a harsh environment for this piece of equipment. The estimated cost of replacement is $513,796. Replacement will
be required in FY 2029.
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Blue Ridge Resource Authority
Capital Improvement Plan

FY 2027 - FY 2031

Project FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Subtotal
Capital Purchases

New 4x4 Crew Cab Pickup Truck $48,000 $48,000
CAT D6N Dozer (or equivalent) $97,571 $97,571 $97,571 $97,571 $97,571 $487,855
Wacker Neuson PT6LT 6" Pump (or equivalent) $35,000 $35,000
Volvo EC350 Excavator (or equivalent) $86,110 $86,110 $86,110 $86,110 $344,440
Volvo A30G Artic Truck (or equivalent) $133,971 $133,971 $133,971 $401,913
John Deere 755K Track Loader $119,197 $119,197 $119,197 $357,591
Total CIP $145,571 $218,681 $317,652 $317,652 $317,652 $1,674,799




CAPITAL IMPROVEMENT PROGRAM REQUEST
FISCAL YEARS ENDING (FYE 2027 - 2031)

A

HLUE BIDEGE RESULHRCE AUTHURITY

Requesting Organization:

Blue Ridge Resource Authority

Project Title:

New 4X4 Crew Cab Pickup Truck

Budget Line #: 4-19-19040-8002
Status: New No change from X Changes
(mark with sotp "x~) Project prior year's plan Added

Description:
(Enter narrative to the
right)

The BRRA is currently operating a 2015 Ford F-250 4X4 truck. This vehicle is used for various projects on-site as well as picking up parts
and transporting staff to training events and other job related functions. This procurement plan will assume an 10-year life cycle.

Justification:
(Enter narrative to the
right)

Staff intends to use the current F-250 to replace our fuel truck which was purchased used in 2022 from the Rockbridge County PSA.
The cost is estimated to be $48,000. It is anticipated that the truck will be purchased through eVA, or another existing cooperative
procurment contract, and staff is requesting that the funds for this purchase be added to the FY 2027 budget.

performed by (Mark applicable w/ BOLD "X") X In-house Contract
Estimated Annual Impact on Operating Cost: $1,000
Not Yet
Fund Source FYE2027 FYE2028 FYE2029 FYE2030 FYE2031 Total
Programmed
Op Revenues $48,000 SO SO S0 S0 SO $48,000
Total $48,000 $0 $0 $0 $0 $0 $48,000
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CAPITAL IMPROVEMENT PLAN REQUEST
FISCAL YEARS ENDING (FYE 2027 - 2031)

JILUE RIDEE RESUURCE SUTHURITY

Requesting Organization: Blue Ridge Resource Authority

Project Title: Lease Purchase of a CAT D6N Dozer (or equivalent)

Budget Line #: 4-19-19040-8002

Status: New No change from X Changes

(mark with sop "x") Project prior year's plan Added

Description: The BRRA is currently operating a CAT D6N dozer. This machine was purchased in December of 2017. Staff is requesting to replace the

(Enter narrative to the right) 1o jipment in FY 2027. This procurement plan assumes a 10-year life cycle for the current machine.

Justification: It has been made clear through past operations and analysis of other landfill programs that scheduled replacement of key equipment
(Enter narrative to the right) |\ j|| greatly reduce maintenance and repair costs, and will require lower rental expenses and/or downtime due to equipment failures.
The benefit is to ensure regulatory compliance, maximize services, and minimize unscheduled costs. In FY 2027, staff anticipates a 5
year lease term at an interest rate of 6%. Principal value @ $420,575; interest @ $67,279 with a total of 5 annual payments @ $97,571
for a total cost of $487,853. The former equipment can be sold as surplus to recoup costs. Procurement will be made via an existing
cooperative procurement contract.

performed by (Mark applicable w/ BOLD "X") In-house X Contract
Estimated Annual Impact on Operating Cost: $13,657
Not Yet
Fund Source FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 Total
Programmed
Op Revenues $97,571 $97,571 $97,571 $97,571 $97,571 SO $487,853
Total $97,571 $97,571 $97,571 $97,571 $97,571 SO $487,853

BRRA CIP 27-31



CAPITAL IMPROVEMENT PROGRAM REQUEST

FISCAL YEARS ENDING (FYE 2027 - 2031)

A

HLUE BIDEGE RESULHRCE AUTHURITY

Requesting Organization:

Blue Ridge Resource Authority

Project Title:

New Wacker Neuson PT6LT 6" Pump (or equivalent)

Budget Line #: 4-19-19040-8002
Status: New No change from Changes
(mark with sotp "x~) Project prior year's plan Added

Description:
(Enter narrative to the
right)

The BRRA is currently operating a Wacker Neuson PT6LT pump to transfer leachate from the storage basin to a tanker truck. Staff is
requesting to replace this pump during FY 2028. This procurement plan assumes a 5-year life cycle for the current pump.

Justification:
(Enter narrative to the
right)

The current pump was purchased used in May of 2023. It is used to transfer leachate from the basin to the tanker truck, and is
necessary for maintaining compliance with DEQ regulations. Staff is requesting that funding in the amount of $35,000.00 be added to

the FY 2028 budget for this purchase.

performed by (Mark applicable w/ BOLD "X") X In-house Contract
Estimated Annual Impact on Operating Cost: $1,000
Not Yet
Fund Source FYE2027 FYE2028 FYE2029 FYE2030 FYE2031 Total
Programmed
Op Revenues S0 $35,000 SO S0 S0 SO $35,000
Total $0 $35,000 S0 $0 $0 $0 $35,000

BRRA CIP 27-31




CAPITAL IMPROVEMENT PLAN REQUEST
FISCAL YEARS ENDING (FYE 2027 - 2031)

JILUE RIDEE RESUURCE SUTHURITY

Requesting Organization: Blue Ridge Resource Authority

Project Title: Lease Purchase of Volvo EC350 Excavator (or equivalent)

Budget Line #: 4-19-19040-8002

Status: New No change from X Changes

(mark with sop "x") Project prior year's plan Added

Description: The BRRA is currently operating a Volvo EC350EL Crawler Excavator. This machine was purchased in FY 2016. Staff is requesting to

(Enter narrative to the right) | rap|3ce the equipment in FY 2028. This procurement plan assumes a 12-year life cycle for the current machine.

Justification: It has been made clear through past operations and analysis of other landfill programs that scheduled replacement of key equipment
(Enter narrative to the right) |\ j|| greatly reduce maintenance and repair costs, and will require lower rental expenses and/or downtime due to equipment failures.
The benefit is to ensure regulatory compliance, maximize services, and minimize unscheduled costs. In FY 2028, staff anticipates a 5
year lease term at an interest rate of 6%. Principal value @ $371,175; interest @ $59,376 with a total of 5 annual payments @ $88,197
for a total cost of $430,551. The former equipment can be sold as surplus to recoup costs. Procurement will be made via an existing
cooperative procurement contract.

performed by (Mark applicable w/ BOLD "X") In-house X Contract
Estimated Annual Impact on Operating Cost: $6,100
Not Yet
Fund Source FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 Total
Programmed
Op Revenues SO $86,110 $86,110 $86,110 $86,110 $86,110 $430,551
Total S0 $86,110 $86,110 $86,110 $86,110 $86,110 $430,551

BRRA CIP 27-31



CAPITAL IMPROVEMENT PLAN REQUEST
FISCAL YEARS ENDING (FYE 2027 - 2031)

WLUE RIDGE RESULRCT AU TN

Requesting Organization: Blue Ridge Resource Authority

Project Title: Lease-Purchase of Volvo A30G Artic Truck (or equivalent)

Budget Line #: 4-19-19040-8002

Status: New No change from X Changes

(mark with sop "x") Project prior year's plan Added

Description: The BRRA is currently operating a Volvo A30G Artic Truck. This machine was purchased in FY 2016. Staff is requesting to replace the

(Enter narrative to the right) 1o jipment in FY 2029. This procurement plan assumes a 14-year life cycle for the current machine.

Justification: It has been made clear through past operations and analysis of other landfill programs that scheduled replacement of key equipment will greatly reduce

(Enter narrative to the right) |maintenance and repair costs, and will require lower rental expenses and/or downtime due to equipment failures. The benefit is to ensure regulatory
compliance, maximize services, and minimize unscheduled costs. The Articulated Truck will be replaced in FY 2028. Staff anticipates a 5-year lease term
at an interest rate of 6%. Principal value @ $577,479; interest @ $92,378 with a total of 5 annual payments @ $133,971 for a total cost of $669,857. The
former equipment can be sold as surplus to recoup costs. Procurement will be made via an existing cooperative procurement contract.

performed by (Mark applicable w/ BOLD "X") In-house X Contract
Estimated Annual Impact on Operating Cost: $4,335
Not Yet
Fund Source FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 Total
Programmed
Op Revenues SO SO $133,971 $133,971 $133,971 $267,943 $669,857
Total $0 $0 $133,971 $133,971 $133,971 $267,943 $669,857

BRRA CIP 27-31



CAPITAL IMPROVEMENT PLAN REQUEST
FISCAL YEARS ENDING (FYE 2027 - 2031)

JLUE RIDEE RESOURCE ALTHUMITY

Requesting Organization: Blue Ridge Resource Authority

Project Title: Lease-Purchase of John Deere Track Loader (or equivalent)

Budget Line #: 4-19-19040-8002

Status: New No change from X Changes

(mark with sop "x") Project prior year's plan Added

Description: The BRRA is currently operating a 2023 John Deere 755K Track Loader purchased in September of 2023. Staff is requesting to replace

(Enter narrative to the right) |the equipment in FY 2029. This procurement plan assumes a 5 year life cycle for the current machine.

Justification: It has been made clear through past operations and analysis of other landfill programs that scheduled replacement of key equipment

(Enter narrative to the right) |\ j|| greatly reduce maintenance and repair costs, and will require lower rental expenses and/or downtime due to equipment failures.
The benefit is to ensure regulatory compliance, maximize services, and minimize unscheduled costs. This piece of equipment is
scheduled to be replaced in FY 2029. Staff anticipates a 5-year lease term at an interest rate of 6%. Principal value @ $513,796;
interest @ $82,191 with a total of 5 annual payments @ $119,197 for a total cost of $595,987. The former equipment can be sold as
surplus to recoup costs. Procurement will be made via an existing cooperative procurement contract.

performed by (Mark applicable w/ BOLD "X") In-house X Contract
Estimated Annual Impact on Operating Cost: $14,500
Not Yet
Fund Source FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 Total
Programmed
Op Revenues SO SO $119,197 $119,197 $119,197 $238,395 $595,987
Total $0 $0 $119,197 $119,197 $119,197 $238,395 $595,987

BRRA CIP 27-31



BRRA Debt Service FY27-31

A

ALLE Illm.‘i(ll'ﬂf'l..\l THORITY
FY 2027
Account Purpose Company Due Date Principal Interest Total
4-19-19040-8002 |CAT D5 Dozer Monthly S 67,991 | S 21,449 | S 89,440
4-19-19040-9902 | Transfer Station VRA 10/1/26 S 35,000 | $ 7,466 S 42,466
4-19-19040-9902 | Transfer Station VRA 4/1/27 S - S 6,669 | S 6,669
4-19-19040-XXXX | Cell-1 & Infrastructure VRA 10/1/26 S 105,000 | $ 42,569 S 147,569
4-19-19040-XXXX | Cell-1 & Infrastructure VRA 4/1/27 S - S 40,028 | $ 40,028
4-19-19080-XXXX | Cell-2 VRA 10/1/26 S 420,000 ' $ 59,834 | S 479,834
4-19-19080-XXXX |Cell-2 VRA 4/1/27 S 49,072 | $ 49,072
4-19-19040-XXXX  Landfill Compactor VRA 12/1/26 S 36,637 | S 6,197 S 42,834
4-19-19040-XXXX |Landfill Compactor VRA 6/1/27 S 37,214 | S 5,620 | S 42,834
4-19-19040-9900  Closure & Post Closure S 371,216 ' $ - s 371,216
Total FY 2027 $ 1,073,059 $ 238903 $ 1,311,962
FY 2028
Account Purpose Company Due Date Principal Interest Total
4-19-19040-8002 |CAT D5 Dozer Monthly S 78,553 | S 19,018 | $ 97,571
4-19-19040-8002 | Volvo Excavator Monthly S 60,005 | S 18,929 ' $ 78,934
4-19-19040-9902 | Transfer Station VRA 10/1/27 S 40,000 $ 6,669 | S 46,669
4-19-19040-9902 | Transfer Station VRA 4/1/28 S -S 5794 S 5,794
4-19-19040-XXXX | Cell-1 & Infrastructure VRA 10/1/27 S 110,000 | $ 40,028 | $ 150,028
4-19-19040-XXXX | Cell-1 & Infrastructure VRA 4/1/28 S -S 37,509 | $ 37,509
4-19-19080-XXXX |Cell-2 VRA 10/1/27 S 445,000 | S 49,072 | $ 494,072
4-19-19080-XXXX | Cell-2 VRA 4/1/28 S 37,669 | S 37,669
4-19-19040-XXXX |Landfill Compactor VRA 12/1/27 S 37,801 | S 5,034 | S 42,834
4-19-19040-XXXX  Landfill Compactor VRA 6/1/28 S 38,396 | S 4,438 S 42,834
4-19-19040-9900 | Closure & Post Closure S 376,784 | $ -1 S 376,784
Total FY 2028 $ 1,186,538 S 224,160 $ 1,410,698
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BRRA Debt Service FY27-31

NLLE Itllm.ﬁ(ll‘l{('l. ALTHORITY
FY 2029
Account Purpose Company Due Date Principal Interest Total
4-19-19040-8002 |CAT D5 Dozer Monthly S 83,397 | $ 14,173 | $ 97,571
4-19-19040-8002 | Volvo Excavator Monthly S 69,326 | S 16,784 | $ 86,110
4-19-19040-8002 |John Deere Track Loader Monthly S 83,061 | $ 26,203 | S 109,264
4-19-19040-8002 | Volvo Artic Truck Monthly S 93,356 S 29,471 | S 122,827
4-19-19040-9902 | Transfer Station VRA 10/1/28 S 40,000 | $ 5,794 | S 45,794
4-19-19040-9902 | Transfer Station VRA 4/1/29 S -s 4,869 | S 4,869
4-19-19040-XXXX |Cell-1 & Infrastructure VRA 10/1/28 S 115,000 | $ 37,509 | S 152,509
4-19-19040-XXXX |Cell-1 & Infrastructure VRA 4/1/29 S -s 35,088 | S 35,088
4-19-19080-XXXX |Cell-2 VRA 10/1/28 S 465,000 | S 37,669 | S 502,669
4-19-19080-XXXX |Cell-2 VRA 4/1/29 S -s 37,669 | S 37,669
4-19-19040-XXXX |Landfill Compactor VRA 12/1/28 S 39,001 | S 3,834 | S 42,834
4-19-19040-XXXX  Landfill Compactor VRA 6/1/29 S 39,615 | S 3,220 | S 42,834
4-19-19040-9900 | Closure & Post Closure S 382,436 | $ -1 S 382,436
Total FY 2029 $ 1,410,193 $ 252,281 $ 1,662,474
FY 2030
Account Purpose Company Due Date Principal Interest Total
4-19-19040-8002 |CAT D5 Dozer Monthly S 88,541 S 9,029 | S 97,571
4-19-19040-8002 |John Deere Track Loader Monthly S 95,964 | $ 23,234 | S 119,197
4-19-19040-8002 | Volvo Excavator Monthly S 73,602 | S 12,508 | $ 86,110
4-19-19040-8002 | Volvo Artic Truck Monthly S 107,858 | $ 26,113 | S 133,971
4-19-19040-9902 | Transfer Station VRA 10/1/29 S 45,000 S 4,869 | S 49,869
4-19-19040-9902 | Transfer Station VRA 4/1/30 S - S 3,716 | S 3,716
4-19-19040-XXXX | Cell-1 & Infrastructure VRA 10/1/29 S 115,000 | S 35,088 | S 150,088
4-19-19040-XXXX | Cell-1 & Infrastructure VRA 4/1/30 S - S 32,666 | S 32,666
4-19-19080-XXXX |Cell-2 VRA 10/1/29 S 490,000 | $ 25,753 | S 515,753
4-19-19080-XXXX |Cell-2 VRA 4/1/30 S 13,197 | $ 13,197
4-19-19040-XXXX | Landfill Compactor VRA 12/1/29 S 40,239 ' $ 2,596 | S 42,834
4-19-19040-XXXX |Landfill Compactor VRA 6/1/30 S 40,873 | $ 1,962  $ 42,834
4-19-19040-9900  Closure & Post Closure S 388,172 ' $ - S 388,172
Total FY 2030 $ 1,485249 §$ 190,730 $ 1,675,978

BRRA CIP 27-31
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BRRA Debt Service FY27-31

A

JRLE | MR WSO R LTI Y

FY 2031

Account Purpose Company Due Date Principal Interest Total
4-19-19040-8002 |CAT D5 Dozer Monthly S 94,002 | $ 3,568 | S 97,571
4-19-19040-8002 |John Deere Track Loader Monthly S 101,883 | S 17,315 | $ 119,197
4-19-19040-8002 |Volvo Excavator Monthly S 78,141 | S 7,969 | S 86,110
4-19-19040-8002 | Volvo Artic Truck Monthly S 114,511 | S 19,461 | $ 133,971
4-19-19040-9902 | Transfer Station VRA 10/1/30 S 45,000 | $ 3,716 | S 48,716
4-19-19040-9902 | Transfer Station VRA 4/1/31 S -s 2,563 | S 2,563
4-19-19040-XXXX | Cell-1 & Infrastructure VRA 10/1/30 S 125,000 | $ 32,666 | S 157,666
4-19-19040-XXXX | Cell-1 & Infrastructure VRA 4/1/31 S -S 29,813 | S 29,813
4-19-19080-XXXX |Cell-2 VRA 10/1/30 S 515,000 | $ 13,197 | $ 528,197
4-19-19080-XXXX |Cell-2 VRA 4/1/31 S -s -
4-19-19040-XXXX | Landfill Compactor VRA 12/1/30 S 41,516 | S 1,318 ' $ 42,834
4-19-19040-XXXX  Landfill Compactor VRA 6/1/31 S 42,170 ' $ 664 | S 42,834
4-19-19040-9900 | Closure & Post Closure S 393,995 | $ -1 S 388,172
Total FY 2031 $ 1,551,218 $ 132,248 $ 1,677,644

BRRA CIP 27-31
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